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Develop the 
Action Plan 

A worksheet 



	Definitions



	Vision Statement

Vision is a clear mental image of a preferable future, imparted by God to His chosen servants. It is based upon an accurate understanding of God, yourself and your circumstances. It is practical, realistic and action oriented. Vision is the insight God provides to instruct you and direct your paths.

George Barna

	Goals or Priorities
Goals spell out the purpose and vision of the church in more detail and are separate from the vision statement. Goals are stated in a language that describes the key results or conditions that the church ultimately intends to bring about; They are SMART: Specific, Measurable, Attainable, Reasonable, and Trackable.


	Sub-Goals
Sub-goals come underneath each of the main goals in more detail. They are defined in the same way but simply go deeper and into more detail. They describe the ends to be achieved —what is to be accomplished—not how to do it. They also are SMART.


	Action Steps 
Action steps are the methods you will use to reach the goals.  They describe how you will actually carry out the goal.  They help to form and inform the ministry plan and direction. With each action step needs to be attached a) person(s) responsible; b) some form of measurement; c) Date to be completed
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What is an Action Plan?





The intent of an action plan is to clearly articulate the vision and goals God has given to the church. The plan must state why God has called the church into existence, what goals or results he wants it to achieve, and how the church intends, under the guidance and power of the Holy Spirit, to accomplish those goals. The plan provides a road map and timetable for moving the church confidently into the future. Action planning requires continual review and reevaluation of the church structures, resources, and activities. Action planning ensures that the church is moving toward its goals and accomplishing the vision God has given to her.
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