Sample Transitional Leadership Job Description

Church: ____________________________
Date: _______________________

General Responsibilities

1. Provide closure to the previous pastor

a. Dealing with the past in such a way that it doesn’t hinder or restrict what God is wanting to do in the future.
b. Counsel & help people deal with their grieve and loss – as well as celebrate the past helping the congregation leave it behind in a healthy way so they can move on.
2. Preach and lead worship on Sunday mornings.
a. Work with the leadership team to plan and lead worship services.
b. Preach at least two times a month working with the leadership team to find appropriate pulpit supply on the other Sundays.

c. Be available for special events such as baptisms, funerals, or other special programs (e.g. Easter) as needed.

3. Provide leadership, support, and mentoring to the Board and the leadership team.
a. Meet with the Transitional Leader monthly for prayer and training.
b. Give counsel and advice on all issues related to the health of the church in this time of transition.
c. Work with the Board Chair to coordinate the meetings. 

d. Regularly keep denominational representatives informed of the situation.  Denominational representatives may be utilized for ministry as needed or based upon their availability.
4. Provide overall pastoral care for the members and attendees.

a. Provide or arrange for basic discipleship and pastoral care.
Special Responsibilities

1. Work towards resolution of any conflict surrounding the former pastor or other unresolved issues (bringing in outside help as needed).
2. Work towards enhancing and nurturing healthy relationships within the church community as needed. 

3. Provide proper assessment and analysis of the church’s needs with recommendations for improvement in all areas of church life.
4. Evaluate and upgrade the current structures as required with help from outside as necessary. 

5. Work on developing a strategic plan resulting in a more intentional direction for ministry.
6. Work at addressing systems needs as they arise in areas such as small groups, assimilation, evangelism, and the organization of the church policies and procedures.
7. Work with the pastoral search committee and the denominational representative as needed during the evaluation of pastoral candidates.

Note: It is understood that the Transitional Leader or Pastor is not just filling in but comes with authority to move the church through issues related to the transitional period without a pastor.  He will be given authority to address and help solve issues that affect the overall health of the church.
