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Vision Renewal Readiness Survey
Determine your readiness for change and a planning process. 

The following questions will help you determine your readiness for change and the vision renewal process. 

	Area
	Description
	Score

	Leadership
	3 – solid leadership core ready for change

2 – some leaders are ready, some are not 

1 – only 1 or 2 leaders are ready - others resisting change  
	

	Traditions
	3 – people are not tightly bound by  traditions 
2 – have a few sacred traditions but not held by all

1 – several traditions are widely held and not easily changed 
	

	Pastoral leadership


	3 – Senior pastor is willing and eager to change

2 – Senior pastor is new and/or you’re not sure how he will react

1 – Senior pastor is indifferent or hesitant about change
	

	Experienced with Change
	3 – Church has key people who have helped bring about change in the church before 

2 – Church has key people who have initiated change at work but not in the church

1 – there appears to be no people with experience in the change process
	

	Risk taking
	3 – church affirms risk takers and change agents

2 – church puts up with risk takers

1 – church puts barriers in the way of risk takers and discourages change agents
	

	Level of Conflict
	3 – church deals with conflict in a healthy and constructive manner

2 – a little conflict is accepted but no process is in place to resolve problems
1 – problems are buried and not dealt with in a healthy manner
	

	Motivation
	3 – core leaders and congregation have a sense of urgency about change

2 – a few people are motivated to act but not all

1 – a cautious culture quite happy with status quo
	

	Church structure
	3 – have launched teams to focus on new challenges in the past few years

2 – have made some changes but it’s hit and miss

1 – unclear decision making process and no significant change in structure in years.
	

	Total

	(see self scoring chart on next page)
	


“Readiness for change” self scoring chart: 
	19-24 Readiness for change is quite high.  There is a readiness for change and an opportunity to refocus with a positive outcome. 

14-18 Change is possible but may be difficult.  Build some small wins, build a case for change, get buy in from key people. 

8-14   Any change will be challenging and perhaps greatly resisted. Get buy in at each stage, build a case for needed change, be patient and take the time to build a shared vision. 


Questions to aid discussion: 
1. What are some observations you make about your readiness for change? 

2. What are some observations you make about your readiness for a vision renewal planning process? 

3. What issues or concerns need to be addressed as you prepare for a planning process? 

4. What do you believe is the next step to move towards greater health? 
Readiness Score: 


3 = high


2 = medium


1 = low


























